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2010 Division 610 Annual
Membership Report
President Ledoux, Trustee Kundert, President Byrd, Honored Guest, Fellow Council Members, Chapter Presidents and Division Delegates, Honored Guests… Good Morning/Afternoon 

My report will be briefed in several parts and will address were Division 610 is currently as it pertains to Membership which entails Recruiting, Retention and Bad Addresses.  This report will boast or brag about numbers and some individuals and will be bitterly disappointing in other areas—please don’t shot the messenger and/or the statistician in this case.
Recruiting 

Currently, Division 610 is having another record-setting year and once again, we lead all other divisions in the recruitment drive for total numbers 984 out of 3,710 new recruits or 27%. —it shows why are still called the “Big One.”  At this rate, we may recruit a total between 3000-4000 new recruits.  Keesler Chapter F0652 is leading the way in the AF with 408 new recruits, followed by Sheppard AFSA Chapter with 298.  Last year, Division 610 had 32 individuals recognized for 2009 reaching Sky-High status.  They are recognized in your convention handout.  
At this time, AFSA has four individuals already attaining Sky-high status for 2010—three out of the four belong to Division 610; two are from Keesler and the other from Sheppard.  They are TSgt Gabriel Carlson with 101, SMSgt Jorge Hinojos with 100 and MSgt (Ret) Dan Cook with 104.  Recruiting obviously is our strong point in Division 610, but we must do a better job with taking care of our new recruits, because I’m sure Division 610 also leads AFSA in lapsed membership and bad addresses; but we will talk more about this later and during our training session on Saturday.
Membership Strength (as of 13 Apr 2010)
Active AFSA membership in the Division is growing this year by 2,200+ total members.  Awesome job!  Congrats to these chapters!  (Handout chart to each table)
[image: image1.emf]Apr-2009 Apr-2010 (+/-) Apr-2009 Apr-2010 (+/-) Apr-2009 Apr-2010 (+/-)

615 (Barksdale) 1,724 1563 -161 44 51 +7 147 153 +6

651 (Columbus) 419 391 -28 10 12 +3 41 32 -9

652 (Keesler) 3341 3264 -77 128 294 +166 315 292 -23

658 (Little Rock) 1641 1650 +9 39 78 +39 190 137 -53

1054 (Sheppard) 1845 1778 -67 136 72 -64 385 229 -156

1055 (Carswell) 856 833 -23 11 12 +1 73 79 +6

1056 (Dyess) 574 578 +4 19 30 +11 74 63 -11

1062 (Houston) 1040 995 -45 16 15 -1 110 111 +1

1066 (Goodfellow) 328 315 -13 13 11 -2 27 18 -9

1069 (Laughlin) 123 117 -6 5 10 +5 6 10 +4

1073 (Dallas) 895 854 -41 16 18 +2 87 91 +4

1075 (Randolph) 1811 1717 -94 54 73 +19 21 5 -16

1076 (Lackland) 1043 954 -89 55 43 -12 117 96 -21

1077 (Brooks) 292

371 +79 13 6 -7

38

36 -2

   DIV 610 Totals 15,932 15380 -552 559 725 +91 1631 1352 -279

Active Members Lapsed Members Bad Addresses

CHAPTER 

*Barksdale's numbers include New Orleans' numbers


[image: image2.emf]Apr-2009 Apr-2010 % Apr-2009 Apr-2010 % Apr-2009 Apr-2010 %

615 (Barksdale) 1,724 1563 -9.34% 44 51 15.91% 147 153 4.08%

651 (Columbus) 419 391 -6.68% 10 12 20.00% 41 32 -21.95%

652 (Keesler) 3341 3264 -2.30% 128 294 129.69% 315 292 -7.30%

658 (Little Rock) 1641 1650 0.55% 39 78 100.00% 190 137 -27.89%

1054 (Sheppard) 1845 1778 -3.63% 136 72 -47.06% 385 229 -40.52%

1055 (Carswell) 856 833 -2.69% 11 12 9.09% 73 79 8.22%

1056 (Dyess) 574 578 0.70% 19 30 57.89% 74 63 -14.86%

1062 (Houston) 1040 995 -4.33% 16 15 -6.25% 110 111 0.91%

1066 (Goodfellow) 328 315 -3.96% 13 11 -15.38% 27 18 -33.33%

1069 (Laughlin) 123 117 -4.88% 5 10 100.00% 6 10 66.67%

1073 (Dallas) 895 854 -4.58% 16 18 12.50% 87 91 4.60%

1075 (Randolph) 1811 1717 -5.19% 54 73 35.19% 21 5 -76.19%

1076 (Lackland) 1043 954 -8.53% 55 43 -21.82% 117 96 -17.95%

1077 (Brooks) 292

371 27.03% 13 6 -53.85%

38

36 -5.26%

   DIV 610 Totals 15,932 15380 -3.46% 559 725 22.90% 1631 1352 -17.11%

Bad Addresses

*Barksdale's numbers include New Orleans' numbers

CHAPTER 

Active Members Lapsed Members


The chart above represents every Chapter.  

 - Active Members/a “+” is an increase in membership which is good/ “-“ is a decrease in membership-not good
 - Lapsed Members/ “+” represents an increase in lapsed members not good and “-“ is a decrease in lapsed members (this would be in blue font and would be a good thing)
 - Bad Addresses/ “+” equals an increase in bad addresses (not good) and a“-“ equals a decrease in bad addresses (this is our goal).
Let’s recognize some positives first—Brooks Chapter 1077 has increased their membership by 79 new recruits.  That may not seem like a lot, but it equates to a 27% increase of their chapter strength. Those at Brooks responsible for this; please stand up.  Congratulations to this chapter and to those behind this movement.  Other chapters with positive growth are Dyess and Little Rock; again, this is based upon a small increase for last year’s numbers.

Last year’s 5-star (coin) program was very successful.  There were numerous 5-star recipients in 2009.  
The incentive this year will be a new coin called the Lucky Strike for 10 (new recruits) or 10 retentions in 2010.  In Division 610, 23 individuals have now qualified for the Lucky Strike and if you are here please stand up to be recognized:  Michael Primmer, Rebecca Carey, Jason Calloway, Lorraine Hieskill, Steven Dickinson, Mieka Pugh, Erica Perez, Chantel Libby, Greg Butcher, John Verrecchio, Angela Geist, Adam Yule, Jeremy Sedlak, Josef Albert, Dana Wood, Shanna Sarabilis, Shane Maynard, Wendy Carlson, Scott Turner, Dwight Elmore, Jorge Hinojos, Gabriel Carlson, and Dan Cook.  These coins will be presented at this convention if individuals are present, otherwise they will be given to the respective chapter president.
As a refresher, it was decided at the AFSA International conference, three price changes to the membership options.  First, absolving the $36 for 36 month option for E1-E4, second, absolving the Life Installment option and lastly, raising the price for Auxiliary members to $20.  This year, is no exception for change, as it is proposed to change the $18 for 18 months for E1-E4s may change to $25 for 2 years.  More discussion will take place at the international convention.

Retentions - This is one area we all need to improve on drastically.  Keesler and Sheppard are reaching Airmen-in-Training and should be renowned for “Recruiting for the Air Force” versus recruiting for their Chapter strength (this will also be discussed later in bad Addresses).  It has been suggested that Keesler and Sheppard need to initiate a retentions campaign.  This will be addressed with each respective chapter presidents.
Our current leaders in retentions are TSgt (Ret) Bill Fain with 8 and Mrs. Marian Nesbitt with 4.  Sadly our division has only retained 45.  This is a great concern considering that we have recruited 984 and only retained 45.  The bitter truth to this is this equates to 4.6 percent for retention in comparison to our recruiting.  AFSA currently has 529 retentions for the year and Division 610 accounts for 8.5% with three other divisions retaining more.  Division 8/9 has 196; 4.3 times as many and MSgt Kundert’s division 5 has 97 retentions. MSgt Kundert will share some of his successful retaining tips with us on Saturday 
As the numbers represent, we have had a decrease in membership since last year’s convention and this is the dilemma the Air Force Sergeants Association is facing. .  
Bad Addresses
Bad Addresses are a primary concern for AFSA senior leaders.  It is recommended that all chapters take initiates to reduce the amount of bad addresses for their respective chapters.  

It is in my opinion, Keesler and Sheppard may be doing a great job with recruiting, we have also set us up for failure.  This failure extends to the new recruit, especially if we assigned the new recruit to our chapter and not to their gaining unit.  This problem centers around the fact that Keesler and Sheppard recruit in the first week the new Airman in training arrives and does not have the opportunity to correct their chapter assignment before they depart from the technical school.  This problem could be resolved if we assign the new AFSA recruits to a Chapter closest to their home address; however if the assigned Chapter is not scrubbing their rosters, then the problem is merely past onward.  While we might increase our own Chapter strength, we are doing a disservice to ourselves and the new recruit, especially if the chapter doesn’t scrub their rosters on a quarterly basis.  This is easily seen on the chart above…bad address lead to lapsed members.  Keesler went from 128 to 315 and are now at 294 on the lapsed list.  All it takes is for the US Postal to return mail back to HQ AFSA one time, and the member in on the bad address listing.  Since last year, Sheppard has decreased their bad addresses by 156 names simply by working their rosters and transferring individuals to their new locations.
A while ago, I took an audit on the first page of Keesler’s chapter linear roster.  The results from page one resulted in 65 individual names.  Please bear in mind, this was unannounced audit and both Sheppard and Keesler are being looked at daily for bad addresses and lapsed membership, since we have the highest recruiting
49.23 were are at other bases; 32 of 65 names
32.30% were undetermined (they maybe students—all 21 have personal email addresses to contact them) 12 of 18.46% had Keesler vicinity addresses = (most of them are retirees)

7.69% were identified as Bad Addressees (5 names)
80% of those identified as bad addresses were at other locations (4 of the 5) (the one remaining is a retiree @ Keesler)

9 individuals didn’t have an email address.  This email address is pertinent contact in the future. 
In closing, each Chapter needs to have more than one individual working on Membership.  The Membership Trustee alone is not enough to ensure an accurate chapter roster.  Each membership trustee needs to have individuals working each category of the membership aspect (recruiting, retentions and bad address).  My recommendations are to have a recruiting team (3 to 5 people) that would recruit new members and scrub their active list at least once a quarter.  The retentions team (3 to 5 people) work the lapsed portion of the roster and the bad address team (3 to 5 individuals) to work the linear chapter roster, use the filter option and work the bad addresses, relocating individuals as necessary to the locations they are actually residing.  Two problems have already been identified.  First, it takes HQ AFSA time to verify the death of an individual as they have to request a copy of a death certificate to remove them from your roster.  Second, it takes the right people to find energetic personnel at your locations to be on these teams—if we could solve this problem, we wouldn’t have the decrease of 552 members in the last years, 166 less on the lapsed list, and 279 less on the bad address listing. Kudos to Mr. Paul Hulgan for working this issue at Randolph so diligently.  
Mr. President…this concludes my 2010 Annual Membership report.
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MSgt (Ret) Dan Cook

Division 610 Membership Trustee
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