[image: image1.jpg]


               DIVISION 610 MEMBERSHIP UPDATES

The Proof is in the Pudding:  That cliché is an old tale that has been around for years. Why is still around; simply it provides us information that can be substantiated or easily verified. As such, our division recruiting, retention and loss numbers show us in the red. We are still behind in our number.

To date here are our numbers for the division as a whole: 
Retentions: 66

Recruits: 559

Losses: 658 
66 + 559 – 658 = -33 Net Growth
What are the numbers telling us? First, we are doing a great job on recruiting and congratulations to 65 active recruiters within the division who have recruited at least one member since 1 January 2011. There are 22 recruiter who have recruited five or more members and there are seven recruiters who have recruited 25 or more members since 1 January 11. Those seven recruiters have accounted for 58% of the new members recruited in our division or 325 new members.

Second, we need to make a marked improvement in our retention efforts. Currently we have 22 active retainers who have retained at least one member since 1 January 2011. There are five retainers who have retained at least five members since 1 January 2011. Those five retainers have accounted for 64% of the members retained within our division to date or 42 members who were retained.

Now the scary numbers: We have lost 658 members since the beginning of the year. We have only managed to retain 10% of the members whose membership expired. It is plain as the nose on our face (another old cliché) that this is our sour grape. As you’ve heard, many times strength in numbers is basis of our organization and voice on Capitol Hill. We need new members and current members to retain their membership with our great organization. More importantly here is we need to close that back door and drastically improve our retention efforts.

Chapter 1075 has been somewhat successful in their retention efforts and information on their efforts has been publicized in the past and will be briefed at the convention.  However, in the mean time allow me to share some basic things that must take place in the retention arena in order for to close the back door and improve our division retention efforts.
Retention Efforts:

1. Every chapter should have a retention committee. This is not a one-person show; it can be but it difficult to manage on your own.

2. You must know and understand the four-month roster. Unlocking the mystery of the four-month roster is simple; the roster provides you the member name, member number, address, e-mail address (if provided) and telephone number. The roster also will provide you the date their membership expires. When making your query or request on the four-month roster know that it provide you the members who will be expiring four months from the date you entered into the query. That is all the information you need to get yourself or your committee started.

3. Contact: Yes contact, you must reach out and contact the member; call them, e-mail them, send them a letter but contact them. Thank them for their service, let them know what’s going on, what’s coming up, and tell them how important they are in our efforts. Solicit their retention; explain to them how the chapter will earn $1.00 for their retention and what you are doing with that dollar.

4. Follow-up, yes again you must follow-up and please make sure you thank them for staying on-board and make sure they are added to your chapter e-mail and phone rosters. Make sure you invite them to your next meeting and provide them all the information on the meeting or even event.
5. Final point on retention: If you ain’t working it, it ain’t happening.

It is not too late to make a push and get your folks involved in the process. It is our organization and we all have a vested interest in the outcome of our great organization.

Please take the time and start working the retention, recruiting will take care of itself because we have dedicated recruiters out there working the numbers. I don’t need to tell you how to recruit, you know that and you are doing well please keep up those efforts. However, more attention must be placed and given to retention. We have some huge losses and glancing at the division rosters, we stand to have even greater losses over the next couple of months.

The challenge to you the member and the chapters is to plug the whole, close the door and make that push to retain one or more of precious and extremely valuable members before they go out the door.

If you have questions, need assistance, want training, want more information; please do not hesitate to contact me as soonest. I will do whatever I can to aid and assist in your endeavors and our division will do whatever we can to help. All you need to do is ask and we’ll work to make it happen.
Thank you for all you do and for your efforts and support of our great organization.








Yours in AFSA,








Jim Crissinger
Current As Of: 24 March 11
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